
OTHER PLATFORMS SAY

“You’re weak in the Process domain.” — one of three

domains holding 138 enablers. Where do you start?

EXAMACE SAYS

You’re weak specifically in enabler 2.6.2, out of 138

enablers — and we give you its topics to review.

47%
Your estimated readiness

Weak · needs broad strengthening

People weight 33% 55%

Process weight 41% 41%

Business

Environment

weight 26%

50%

Weakest enablers — where you lose points

Enablers below 70%, ordered from weakest, with each enabler’s topics to review directly (per the PMBOK Guide).

Enabler Task Domain
Your

score
Topics to review

2.6.2 Quantify risks and
allocate contingent financial
resources

Plan and manage finance Process 18% Contingency reserve ·

Expected Monetary Value ·

quantitative risk analysis

3.5.2 Analyze risks Plan and manage risk Business Environment 25% Probability–impact matrix ·

qualitative analysis ·

quantitative analysis

2.8.5 Create the project
schedule

Plan and manage schedule Process 31% Critical path · total and free

float · network diagram

2.5.7 Define a negotiation
strategy

Plan and manage procurement Process 38% ZOPA · reservation price ·

negotiation strategy

1.2.3 Implement an
agreed-upon resolution
strategy

Manage conflicts People 44% The five conflict-resolution

styles · collaborate vs.

compromise · appropriate

escalation

Your strongest enablers

Few, but above average — keep them with light review.

1.1.2 Promote the shared vision · 74% 2.2.3 Decompose the scope · 71%

3.3.1 Execute the change control process · 70%

Suggested review plan

We ordered it from the weakest by impact — start at the top.

1 Start with 2.6.2 Allocate the financial reserve (weakest enabler): review the contingency reserve and the

Expected Monetary Value calculation, then practice its questions in the Review Center.

2 Then 3.5.2 Analyze risks: practice building the probability–impact matrix and ranking risks by the product.

3 Then 2.8.5 Create the schedule: review the critical path and float from the network diagram.

The report is built on your performance in the exam simulation and the

Review Center, covers 138 enablers across the three domains, and is

exported as a branded PDF.
Get your full report ←

ExamAce
Diagnostic report

Exam simulation · 180 questions · 240 minutes
SAMPLE

https://examace.teachable.com/l/products

